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TIME : 2 Hrs. — Marks :60

Note : 1. All the questions are compulsory.
2. All questions carry equal marks.

Q.1 Answer ANY TWO of the following,.
a. Define Management. Explain the features of Management.

b. What do you mean by Planning. Explain the Single Use Plan in detail.

c. What are the essentials of a good plan.

Q.2  Answer ANY TWO of the following.
a. What is ‘Matrix Organisation’? Explain its features.

b. What do you mean by ‘Span of Control’ ? Explam various factors
affecting span of control.

c. Explain the process of Delegation. How does it differ from
decentralisation?

Q.3  Answer ANY TWO of the following.
a. Explain the various functions of ‘Production Management’.
b. Discuss the factors influencing location of a production unit.
c. Write a detailed note on ‘Continuous Production System’.

Q.4 Answer ANY TWO of the following,.
a. What is TQM? Explain its practices and importance.
b. Define Inventory Management. Explain various techniques of
Inventory Control.

c. What do you mean by Quality Circle? Explain the composition
of Quality Circle.

(15)

(15)

(15)

(15)



ST AT

MN10AAH ‘
A4S : 3 AW o T : §o
FoAr: Q. T WA Al R
R. T U WA TOT TR
3. $ST NN @ WIS,
W.e TIelieideh! ShIUTag! S Wy |gaT. QW)

3, R | ST T, e AT W A,
¥, e BUS F? TEHe aTRuR RS W o
%, el FrEEe ARl Bee S0 R’

V.3 TETCNeiieh! ShIUTAE! BI U9 e, @
o, Hfeery e RUST ShE? W A W
g, T ohe wurSt W ? FEEOT ShEmET oRoTH SR T W S,
. 3R USHEN UET (Process) W ST, AR IS 7T fadhsietorer wier faer.

W. 3 Weieda! Shiuae! 3 Wy |rear. ' QW)
. TR HACIIATE T WL .

¥, IERA TR AT M SR 5T W T,
W, QYU St sereer foar fere,

W. ¥ TWelee! ShIUTIE S U9 Hsa. (N
3. Ul e SO TEUTSt ShTeT? TR W ST T T S
9. G e WS S ? e R fafay mer W e,
%, T WSS WU T T Uk W H.

kekkhkk



